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Message from the Principal

Excellence in Education is the goal we strove for this past school year, and it is what we will continue to strive for in the
coming years. We settle for no less than each child and student fulfilling their potential through goals and dedicaticn
to their work. This strive for excellence continues within the practices of each faculty member, doing what needs to
be done for our children and students to learn in an environment of trust, respect, tolerance and accountability. We are
working with our future leaders teaching them responsibility, open mindedness, perspective, perseverance and honesty.

The 2023 - 2024 school year was a year of growth for our school. We took on additional space to house our Grades 1
through 7 classrooms. This new space provided our senior students with a breakout room, a kitchen for their Food
Option and a reading room dedicated to the memory of Mr. Jack Donald, a local businessman and philanthropist who
believed in our Vision and Misston.

A piece of our Strategic Plan was to increase the content of our programming. In Music and the Arts, our senior students
attended a ballet, a symphony concert and an art show. We value the opportunity for our students to learn to
appreciate the Arts in all its various forms. Our physical education program took our children off campus for swimming,
skating, Taekwondo, dance and rock wall climbing and further gym fun. Promoting a healthy lifestyle and exposing the
students and children to a variety of physical activities contributes to a healthy mindset and fitness awareness. Using
technology as a learning tool supported our aim for excellence. Scan pens, educational computer programs and
maintaining our small class size are a few of the avenues that we incorporated into our teaching and instruction.

Our school culture contributed 1o the success of each child and student. Being able to collaborate, team teach, build on
the strengths of each faculty member sharing ideas and strategies meant for a positive and supportive school
environment.

Many people assisted in making this past year a success. Qur students and children, our faculty, our parents, the
Board and our PAC all played a role in our accomplishments and growth. Thank you for your time and support.

The 2024 - 2025 school year does not look any less busy. We will continue to meet cur goal of providing excellence in
education, We will continue to make a difference in our children’s lives.

o AD I,
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Accountability Statement

The Annual Education Results Report for First Steps Elementary Academy for the 2023/2024 school
year was prepared under the direction of the Board of Directors with the responsibilities under the
Private Schools Regulation and the Ministerial Grants Regulation. The Board is committed to using
the results in this report, to the best of its abilities, to improve outcomes for students and to ensure
that all students in the school authority can acquire the knowledge, skills and attitudes they need to be

successful and contributing members of society.

This Annual Education Results Report for 2023/2024 was approved by the Board on November 14, 2024,

rd Chairman

A Ko

Principat
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Vision and Mission Statements and Values Statement

Vision Statement

First Steps Elementary Academy inspires integrity, respect, culture and achievement in our leaders of tomorrow.

Mission Statement

First Steps Elementary Academy provides the environment and setting for our children and students to excel in their education and
personal development.

Our Core Values

integrity Excellence Team Work Systems Education/Growth

Value Statements

We will be honest, sincere and transparent in all communications. We will uphold strong moral principles.

We strive for excellence every day. We show up every day prepared and ready. Our decisions support our excellence. Our planning
supports our excellence. Our actions and words exemplify our excellence.

We wilt communicate with honesty and respect. We collaborate as a committed team taking responsibifity in setting clear and
defined directions and plans for student achievement, school goals and mission.

Systems ensure that our school and classrooms operate smoothly and efficiently. Systems are reviewed and modified to address
concerns and efficacy of operations.

We are role models for our students. We value and priaritize continuous learning. We empower not only ourselves but also our
students to reach their greatest potential through goal setting, achievement and celebration.
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Recognition and Events

Our new sign and logo when we became
an Independent Accredited Funded Private
School.

We celebrated our new school with a Grand Opening. Dignitaries
included the Mayor of Red Deer, the Board Chair Chamber of
Commerce, Minister of Health and former Minister of Education
Adrianna Lagrange, Mr. Jack Donald, Board Members, students,
children and parents.

Mr. Jack Donald was a very staunch supporter of our school. We
dedicated our reading room to him. The students very much
enjoy reading in the Jack Donald Reading Room.

The Toonie Christmas Market is an annual fundraiser for the Red Deer Outreach Centre Adopt A Family Christmas
program. Our senlor students are Santa’s elves helping the younger children shop for Christmas gifts for their
immediate family. All items at the market are $2.00.

Red Deer Food Bank Terry Fox Run



Each year we perform at the
Festival of Trees. This is an
annual fundraiser for the Red
Deer Regional Health
foundation.

HOSPICE

Art Auction

Annual Art Auction — We hold
our art auction the evenings of
Parent/Teacher Conferences in
March. Each child and student
choose 2 pieces of their art. Each
piece is displayed for the silent
auction. The profits are put
towards a predetermined project
for the school.
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Red Deer Hospice

Our school partners with the hospice
making decorations for the various
holidays. The decorations add cheer to
the residents’ rooms and common areas.

This past Christmas the school
performed s Santa Smarter Than A
Fifth Grader? This year Slap Shot
Santa.

Manthly Hot Lunches

Hot Butter Chicken Lunch
- a favarite.

Family Fun Nights - These get togethers outside of the school happen 2-3 times per year. Attending the Rebels Hockey
Games, sledding, skating sleigh rides, field days are just some of the past events. This year in January 2025, our school will be singing O

Canada at the Rebels Hockey Game,

Family Fun Night at the
Rebels hockey game.




Page | B

Honour and Recognition

Remembrance Day

Truth and Reconciliation Day

Each year our senior students complete a8 STEAM Project. This past
year, they had to choose a Canadian wildlife animal, research the
animal, build Its habitat and construct the animal using only
recyclable materials. The public was invited to an Open House. The
sanctuary was interactive. €ach participant had a scavenger hunt to
corplete by visiting each of the displays. In 2023, they engineered an
arcade. Each game had to have a moving part. Again, the public was
invited to the arcade.

Kinders at the public
library.

One plece of our 3-year Education Plan, was to expand the content/skills of the physical education program. This year we have been able
to take the children and students off site to experience various physical activities including taekwondo, swimming, and large gym
activities at the Dawn Rec Centre. Following the Christmas break, the children and students will be participating in skating lessons, dance
and rack wall climbing,
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Required Afberta Education Assurance Measures - Overall Summary Atbm
Mezsure Evaluation Reference
Fall 2024
Authorlty 0333 First Steps Elementary Academy
Achisvement Cxahulion
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Requlred Alberta Education Assurance Measures - Overall Summary A’(h&fbﬁ.ﬂ
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Fall 2024

Authorlty: 0333 First Steps Elementary Academy
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Overall Evalnniion: Tabie

The oversl evaluzbon bines the Achi i Evaiuziion and the Improvement Evaiuation The (able Delow ilhstrates how (he Achs i and fmp i gvalusbons are combined lo gal
the averall svaluation
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Student Growth and Achievement
§ 1 Student Learning Engagement Measure Hiatory
Authority’ 0333 First Steps Elementary Academy
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Student Growth and Achlevement J&(W
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W.1 Walcoming, Cartng, Reapectiul and Safe Leaming Environments (WCRSLE) - Measurs History Government
Authority: 0333 Flrst Stepe Elementary Academy
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Leaming Supports A’(berbﬁ.ll

H.1 Access %o Supposts sad Services - Messare History Govenment
Authority: 0333 First Steps Elementary Academy
Province: Alberta
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Governance ,A(bﬁbf\ﬂ

C.1 Parentsl Involvermnent Detall

Assthority: 0333 First Steps Elemmentary Academy
Enoastage of teachars and parents satisied with parentsl rwoivemant i decisans about thalr chilfs educxiion.
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B.3 Program of Studles - At Risk Students Ahm

Measure History Governmant
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B.A Safe and Caring Ababﬁ}l

Measure History Govarnmant
Authority: 0333 First Steps Elementary Academy
Province: Alberta
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+ B.2 Satisfaction with Program Access _A’(bmtall

Meesure History Governmeant
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E.2 8chool Improvement Aﬂwrbtdl

Meesure History Governmant
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FIRST STEPS ELEMENTARY ACADEMY

STATEMENT OF OPERATIONS
YEAR ENDED AUGUST 31, 2024

REVENUE
AlDBRE EAUEATION «oco- oo cir ot simrtinss sz smnas g ineins
Fundraising FeVENUE ........cocceeerrcreressimarsss s s ssissrisssssassanisnins
P rODTEN FORE ocs citoi s sy s iosimsa vyt ios o osims b o 64 b S

EXPENSES
Advertising and promation ..........cc...ccciiinnire e
Interest and bank charges ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Licenses, fees and QUES ........coveeeeiiiineri e reeim s senssnsrereresmnsenes
Materials .........cocoervnens

Rent (Note 3) ... rer s e e
Wages and benefits ...........oiiiiiiiii e

EXCESS OF REVENUES OVER EXPENSES BEFORE THE
FOLLOWING i it v ribti b asas bt

INTEREST INCOME ....iciviivinminsiminvisinioisiinisinminiiasiinrinsins
EXCESS OF REVENUES OVER EXPENSES ...

See accompanying notes to financial statements

$ 148,609
1,309

2,078
147
1,196
14,710
2,125
12,000
46,278
188,213
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ACTUAL REVENUE

NN | fwo

» Instruction
» Albesta Ed Government Grant
# Other Sales

= Interest on Investments

ACTUAL EXPENSES

n Instruction ECS

o Instruction Grades 1- 12
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SHAREHOLDER ENGAGEMENT AND COMMUNICATION

Back in May 2024, we developed our 3 year Education Plan. We formed this plan based upon our Vision and Mission Statement,
student achievement, gathering feedback from our parents, the goals of the faculty, Alberta Education’s Business Plan and the

Alberta Education Assurance Measures Survey.

Our Key Priorities
*  Literacy
e TheArts
e Growth/Programs
* FNMI Experiences and Perspectives

Literacy

Literacy encompasses many skills - phonics, phonetic awareness, decoding skills, comprehension skills, sound manipulation and
fluency. Without competence with literacy, children and students will struggle with learning their entire school career and well into
adulthood. llliteracy numbers are increasing, and it is our goal to curb this rising trend. A child must be able to read, write and
understand the written word. Literacy instruction is our priority. We strive to have all children and students reading at or above
grade level. Our children/students are assessed three times per year - beginning of the school year, middle and the end of the school
year. We use several assessment tools. Heggerty Phonemic Awareness Tool is our choice to assess our Kinders-Plus children. From
Grades 1 - B we utilize three times per week, Readtheory.org and Pearson Reading Level Indicator providing us with both
independent and instructional levels. These tools assist us in planning instruction with individual students. We will meet our
commitment to improving education for our First NMations, Metis and Inuit students through the Incorporation of Indigenous

literature and stories in our daily lessons, in our classroom libraries and school Reading Room.

The Arts

Inclusion of The Arts in schools is vital for all students. Amongst the benefits are creativity, problem solving, confidence, motor skills,
communication, connection and community. Functional neuroimaging studies have shown music engages emotion-related brain
networks and that music ¢an increase activity in both the limbic and paralimbic brain structures. Listening to music and performing
increases the production of dopamine, the feel good hormone. Music neuroscience research Indicates that keeping a steady beat
through clapping, bouncing, walking, marching or tapping sticks affects attention behaviors in humans. It has been shown that
children involved in Music show higher levels of concentration and wel'-being. “Music is medicine for the soul.” Qur school believes

in the importance and benefits of delivering a full scale Arts program including visual art, theatre, voice and art appreciation.
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GOVERNANCE

Stakeholder feedback through provincial parental surveys, our own parent survey, student surveys and the facility completing a
SWOT Analysis in January, assist us in making the necessary changes and setting plans at our strategic board meeting held every
January. We place a high value on the expectations of our parents. Our plans must ensure the growth of each child and student. PAC
advises and informs the principa! of concerns from parents, students and stakeholders. We take very seriously our commitment to

our families and to the community.,
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Growth/Programming

As a new Independent Accredited Funded Private School a focus for us over the next 3 years is continuing to buifd our enrollment
and programming. We are presently opening our Grade 7 and 8 classrooms. Our goal for growth is to have all graded classrooms
running at capacity, each having 12 students. To attract new families and students to our school, we will each year, add options as
well as after school programs. The addition of After School Programs was voiced by our parents on the Parental Survey. We are also
expanding our gym classes to include sporis outside of the school setting. Canoeing, dance, badminton, swimming lessons, rock wall
climbing and bouldering, skating lessons, yoga and taekwondo are a few that are being considered.

First Nations, Metis and Inuit

Our goa! will be to incorporate the Indigenous, Metis and Inuit cultures into our daily lessons.

COMMENTARY ON RESULTS

This is our first year in developing this AERR. Our commentary on the resulits is based upon what is observed in the school, how we
feel as a faculty in meeting our commitments mentioned in our Education Report, feedback from the students and parents and our
daily interactions with our children and students. We have nc data in which we can compare to. With that being said, we are
confident that we are fulfilling our obligation to our stakeholders, our children and our students.

One of the keys to our success is our warm, caring and respectful school environment. This piece is often overlooked. But to us, the
culture and school environment is paramount so that student learning can take place as well as collaboration between facuity
members. Trust needs to exist for the school to function effectively and efficiently. We achieved a Very High Measurement
Evaluation on Citizenship, providing a Safe and Caring Environment. This is very important to us. A Very High Measurement
Evaluation was also received on Quality of Education. We strive each day to deliver “Excellence in Education” t¢ our children and
students.
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Achieving a Very High rating comes from extensive planning and teacher coliaboration. Each grade team is committed to learning

about every student, identifying with the students and then supporting and supplylng each student with the tools and instruction
needed for student success. No child is left behind. Our children and students are also in school 189 days per year. Regular and
consistent attendance, meaning fewer days off, means increased learning, student iearning retention and more time for the teacher
to carry out the curriculum to meet Alberta Education’s Learning Qutcomes,

Our school also has systems in place that support student achievement. in September, our Grade 1 and 3 students were given the
Literacy and Numeracy Assessments required by Alberta Education.

We also administer the Pearson Assessment in Reading two to three times per year. Thls assessment provides us with instructional
and Individual reading levels. Read Theory is used 2 - 3 times per week. This program gives us an immediate reading level and
adjusts the student's next assignment based upon that level. This program tracks student progress enabling us to adjust our plans
for each student. We also utilize KAMI to track student reading comprehension.

Jump Math is the program of choice in Kinders-Plus through to Grade 8. This program offers skill scaffolding in all 5 strands and
makes Math understandable for all. It also provides Bonuses and Challenges for those early finishers and for those who catch on to
the skill quickly.

We are currently involved in piloting the new Social Studies Curriculum in Kinders-Plus. We decided to participate so that we could
be involved in the process and any future revisions. Piloting gives us the opportunity to see firsthand how the new curriculum
unfolds and its resources. in our senior classrooms, the Grade 7 teacher is using the program Cultural Connections to involve and
introduce the students to various cultures. Hands on learning projects are used for enrichment. The students love the “art” aspect of
Saciat Studies.

The content of our physical education program has expanded for this school year. To meet the curriculum needs of all the children
and students, we have taken advantage of community resources. In October, the entire school participated in swimming classes for
6 weeks. Taekwondo was a hit. All children and students received instruction in this $port at Red Deer Champion Taekwondo. The
studio was very generous in providing this activity free of charge to the school. We are very grateful for their efforts, time and
generosity, The school rents gym time at the Dawe Community Centre, Using public transit, the children spend 2 hours every other
week participating in the activities that the Dawe staff had planned. The children love this. After using the gym for an hour, they
visit the library, learning about appropriate behavior when in the library, looking at books and story time. This is another wonderful
learning experience for these children, After the Christmas break, we will be skating, followed by dance and rock wall climbing.
When not at these community venues, our indoor gym is used for physical education.

Our school places a high value on the Arts. Inclusion of The Arts in schools Is vital for all students. Amongst the benefits are
creativity, problem solving, confidence, motor skills, communication, connection and community. Functional neurotmaging studies
have shown music engages emotion-related brain networks and that music can increase activity in both the limbic and paralimbic
brain structures. Listening to music and performing increases the production of dopamine, the feel-good hormone. Music
neuroscience research indicates that keeping 2 steady beat through clapping, bouncing, walking, marching or tapping sticks affects
attention behaviors in humans. It has been shown that children involved in Music show higher levels of concentration and well-
being. "Music is medicine for the soul.” Our school believes in the importance and benefits of delivering a full scale Arts program
including visual art, theatre, voice and art appreciation.

The entire schaol, from Pre-School to Grade 7, performs a Christmas musical in December. In 2023, we performed is Santa Smarter
Than A Fifth Grader? The students did an amazing job with this preduction. This year, we are performing Slapshot Santa. Once again,
the entire school is included from stage to choir. We are honoured to perform at the annual Festival of Trees. This is a fundraiser for
the Red Deer Regional Health Organization. Getting the children and students on stage to perform is a wonderful experience for
them. They always please the crowd. Music and singing are a big part of our music program.

To expose the older students to the Arts, they will be attending the Nutcracker Ballet in December. Then in March, we will attend
the Red Deer Symphony Orchestra concert. The theme of this concert is music by the Barenaked Ladies. 1 think they will thoroughly
enjoy this performance. For the visual arts, we will visit an art gallery to view an exhibit. To further expose these students to the arts,
our Grade 7 teacher incorporates art — getting the students to discover their creativity and expression into every possible topic.
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A key to our success with delivering high quality learning is our small class sizes. From Kinders-Plus to Grade 8, each room is capped
at 12 children. Every day, every child receives personal time with the teacher. The bond between teacher and student forms. Trust
and respect are essential for student learning and progress to happen. The small class size really gives our faculty the

opportunity to really know each child and student.

We are very pleased to receive a High Rating with Learning Supports for At-Risk Students. We will continue to investigate learning
tools and strategies for our At-Risk Students whether it be an academic need or behavioral need. We currently have students using
Scanning Pens as well as specialized computer assistance. Qur students who are dyslexic have their work prepared for them with an
approved dyslexia font. Regardless of need, we are committed to ensuring that all our students thrive and experience success in

their learning. We also utilize IPPs for those students who require modified programming.

Our final goal was to ensure that First Nations, Metis and Indigenous perspectives were included in our instruction and student
learning. Teachers are incorporating these perspectives as often as opportunity permits. Our senior students attended a Pow Wow
in October, We have a parent who will often come into our classrooms as a guest to share with the children and students. The

faculty also works with the Native Friendship Centre in Red Deer.
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Early Years Literacy & Numeracy Assessments
FOCUS ON KINDERGARTEN TO GRADE 3 EARLY LITERACY AND NUMERACY

In September 2024, students in Grades 1 through 3 were assessed on their literacy and numeracy skills. Nineteen tests in total were
administered. The test used the Provincial Numeracy Screening Assessment for Grades 1 to 3. The LENS and Castle & Coltheart were

administered to assess letter sound knowledge and comprehension.

The Literacy component identified zero children as being At-Risk. This means that all children are reading at or above grade level.
Their comprehension skills are strong, as well as their decoding skills. We will continue to implement our strategies and programs

while being aware of other tools that will assist our children and students in their literacy skills.

The Numeracy scores indicate that this area needs our attentional focus and attention. We will continue to use Jump Math in the
classrooms supplemented by other programs when needed. Further assistance to these students will be provided through small
group instruction, reinfarcement worksheets will be sent home, manipulatives will be supplied when needed and further one on one

attention. Further formative assessments will be administered to monitor and modify progress and planning.
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Goals for the 2024 — 2025 School Year

We are evolving as a school. We have worked diligently preparing our instructional programs to address any learning needs. Not
only is the academic compenent important, as important are our student’s social skills and work ethics. Our programs and learning
opportunities will also continue to evoive as we grow in numbers. We are open to considering alternate strategies and tools that will
assist our students in their academic learning and social development. Sometimes we think outside of the box. We have the privilege
of working with our future community leaders. It is vital that these students learn compassion, integrity, respect, knowledge,
consideration, honesty and freedom from prejudice. They must also develop a strong work ethic that will assist them now and

throughout their lives. As educators it is our responsibility to teach and practice these skills.

Our school values the multiple benefits of the Arts. Part of our three-year plan is to continue exposing our students to the various art
forms through concert attendance, performance, personal expression through the mediums, and guest performers. Our goal as we
evolve is to build a collection of various instruments to form ensembles. That is our drearn. We want our students to experience the
personal fulliliment that comes with performing with a group. Satisfaction, pride and belonging. Being a part of something

wonderful.

We will continue to deliver excellence in education by keeping our small class size. Maintaining our small classes means more time
For one on one with the teacher. We ¢an meet each student’s learning needs ensuring that every student reaches and performs at
their potential. We want them to discover their fullest capabilities. Through collaboration and team-teaching faculty work together

dehvering excellence in education.

Our school environment is a priority. Students must be in a safe and respectful classroom to learn. They need to feel respect from
their teacher and classmates. Every student must have a teacher in their corner who believes in them and will be a voice for each.
Students do not learn from a teacher they do not like. That relationship is paramount. It is why we work so hard at creating a schoo!
culture and environment where all are accepted and respected. Positivity, perseverance and can-do attitude make all the difference

in a school environment.
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Whistleblower Protection

First Steps Elementary Academy is deeply committed to establishing and upholding a work environment that fosters an atmosphere
of trust and encourages employees to report any wrongdoing without the fear of reprisal. The school’s values are grounded in
providing high-quality education in a safe and nurturing environment that is in line with its moral and ethical beliefs. FSEA ptedges
that any disclosure of wrongful conduct or alfeged wrongdoing brought to the attention of the Designated Officer will be duly
reviewed, investigated and handied by the school in a manner that is appropriate for the situation. Al FSEA personnel have the right
and obligation to report any wrangdoing. An employee who reports any such behaviour in good faith will be protected against any
form of retaliation or adverse action within the power of the school. Teachers and other employees may report any wrongdoing to
the Designated Officer to address the matter in accordance with the principles of due process and fundamental justice. In case the
report pertains to the Designated Officer, the individual should report directly to the Commissioner. in the event of a report of
wrongdoing being submitted directly to the Commissioner, named under Alberta's Public Interest Disclosure {Whistleblower
Protection) Act, the Designated Officer and FSEA will exert every eflort to assist the Commissioner's office in reviewing the report of
wrongdoing and bringing the matter to a reasonable and just conclusion. Before making any disclosures, employees may seek
guidance from their Supervisor, Designated Officer, or the Public Interest Commissioner. They are protected from any adverse
employment action because they seek advice. For Fiscal 2022-2023, the Designated Officer or the Public Interest Commissioner has

not received any Protected Disclosures.



